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Discussion Post: Leadership and Management Assessment
The results reflect my personal management approach in the sense that it depicts the kind of behavior and actions that I undertake when faced with different situations. A good management approach requires one to be able to own most of the activities and also involve the rest of the team members (National Resources Conservation Services. (2015). This is something that I consistently demonstrate as I usually direct my energy towards ensuring that all the issues under my jurisdiction have been handled. I always ensure that I find a way of doing things including sacrificing a lot of things in order for this to happen. My personal management also involves testing ideas and reviewing therefore with other leaders. This is important in ensuring that the ideas I have formulated are achievable ideas and that the other leaders also enrich it. The results reflect due to the fact that I am able to keep focus and avoid unnecessary distractions that may result in mismanagement. The issue of personal management is also true in the sense that I successfully channel my anger away from the impending work that I am supposed to handle and ensure that it does not cloud my judgment. This has enabled me to handle most of the annoying situations in my line of work and contribute to the success that I have enjoyed.
[bookmark: _GoBack]The result support to a certain extent the issue of trait leadership. This is due to the fact that the behavior I have has been critical in my role in management. I am able to articulate a vision that will go a long way in motivating others and this is a concept of the trait style of leadership. The ability to inspire others is a trait that was revealed in my leadership assessment results. Apart from trait leadership style, the results also indicate the presence of situational leadership. This is in the sense that I am have been able in quite a number of tines to sacrifice the principles that I hold dearly in order to ensure the development of the team members that I am leading. Situational leadership involve adjusting one style for the better good of the team. I also listen to the suggestions of the team members and adapt accordingly if it something that will bring benefit to all. This is also true in terms of contingency leadership as I have been able to analyze the kind of leadership that I am good at and exploited the same for the benefit of the organization. The ability to analyze situations and offer leadership gives credibility to the results reading contingency leadership. The trait leadership supports the assessment results greater than the rest due to the number of traits that I possess. The numerous leadership traits have been instrumental in my leadership life and management situations, and thus the trait leadership fully supports the results. I believe that I possess several traits that can aid me to offer leadership to a team and this is clearly brought out through the results of the assessment.
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